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Introduction
Designing an innovative entrepreneurial enterprise requires an understanding of many design models. The proponents of the business should look at which elements of the design model bring out the innovation required fin a better way or the success of the business. This paper looks at how classic organizational models among other models, paints the bigger picture of innovative outcomes in a fashion retail business. The classic design model establishes the management structure, roles and responsibilities and functions of each level in the organization. In addition, the fashion retail business takes into account the roles played by each stakeholder of the organization from its leadership to the junior intern. Processes of measuring and monitoring system and workforce effectiveness, description of the work environment layout and innovation technology type are also discussed to ascertain the effectiveness of the design of the fashion retail business.
Conceptually, the fashion retail store shall be based on brand products for both male and female sexes, children and adults. A specialization shall be based on the company’s own-manufactured body spray. In addition, accessories like jewelry and beauty products shall be stored then sold hand in hand with all market required fashion products. The retail store shall be a medium-sized store where technology systems are heavily relied on. For effective innovation, the geographical setting and internal layout of the store are to be distinctively away from normal systems.
In summary, fashion design industry is arguably the most competitive in all textile-related industries. Venturing into it unprepared is like a pound of meat on a butcher’s chopping board. Operating a fashion retail store requires well-rehearsed design models that are flexible to technology and customer changes and, at the same time, appreciates the growing demand of employee interactions and effectiveness. It requires harmonious organization culture and effective leadership and technology-aided systems to be above the competitive edge.
Classic Model of Organizational Design and How it Brings Innovation
My fashion retail store business is based on using classic organizational design in its structural arrangement. This design model is an illustration of a much traditional organization structuring that seconds the need for departmental divisions for the coherence of business. Organizational structure such as simple centralized design is most befitting for organizations which are startups and whose pioneer proponents do not exceed two to three members, as discussed by Haveman & Wetts (2019).  With this type of classic organization design, arrangements and interrelationship of components or levels of my fashion retail business can take a practical shape. It will also encourage innovation by linking the experiential and expertise of different fashion designers serving as heads of departments of design and purchasing.
For my innovation-based fashion retail store business, a simple centralized design structure constitutes the director, acting in the capacity of chief executive officer, immediately aided by the assistant director. The two will coordinate all the affairs of the business, with the latter playing the role of disseminating all the required information between the CEO and the rest of organizational levels (Lambert & Enz, 2017). Equally, using a simple centralized design structure shall posit a department of design and purchasing, sales and marketing and lastly, the human resources.
The roles and responsibilities of the design and purchasing department managers will be searching for fashion materials in diverse markets as well as suppliers and work in collaboration with other colleagues in production. There shall be at least two managers with assistants if need be for much efficiency. Moreover, the purchasing manager’s roles particularly will be to define the product sets, their quantities for every model, do frequent assessment of product potentials and prices for each design product (Lambert & Enz, 2017). The design and purchasing office is one level of my organization that will be composed of a creative team of trained professionals from reputable design schools. This implies that the desired innovation shall be pulled from the craftsmanship of this team. To boost motivation and their creative skills, the organization shall provide all allowances and compensations for travel inspirations.
The structural level of sales and marketing shall be headed by an experienced business manager charged with leading and coordinating subunits responsible for merchandising processes, as shown by Lambert & Enz (2017). He will work in coordination with the rest of the departmental leaders in ensuring emanation and strive for objective and goal implementation and attainment takes place in time. Additionally, the department will use experimental and experiential benchmarks of the latest and traditional technologies that could impact innovation standards of marketing for the company. Furthermore, there will be a human resource department that will look into corporate culture implementation based on mandates of recruiting the finest candidates as employees and interns. Consequently, the head of human resources shall provide systems and metrics that will propel the goal attainment as set to be implemented through the employees. For instance, if the goal is to achieve a maintained annual employee turnover, this department shall be responsible for devising right appraisal systems that equally satisfy the needs of employees and customers alike, as discussed by Anshari et al. (2019).
In a nutshell, using simple centralized design structure, as an innovation model of classic organizational design, will constitute the director/CEO, assistant director, design and purchasing manager, sales and marketing manager and human resources manager, as shown in the diagram below. This is an illustration of the classical organizational chart for the fashion retail store business management structure.
Organizational Chart

Below all the managers of the three departments, there shall be a team of competent fashion-oriented employees that drive the retail business to the center of innovation. The purpose of using the centralized design structure of the classic model is based on the startup level of the business. In order to achieve needed efficiency to penetrate in the fashion markets, the structure shall be supported by modern technology. In the events that this model may prove untactful to innovation as needed in the fashion retail industry, additional models may be utilized.
Application of Additional Model of Organizational Design into My Business
Contrary to using a classic organizational model, the bureaucracy model of structuring the organization can also be exploited.  As discussed by Narendra & Esfandiari (2018), bureaucracy model of designing an organization gives a hierarchical arrangement of how lower departments report to higher authorities in the hierarchy chain. As human resources would respond to the finance or design and purchase department, so does chain link submission work with a bureaucratic organizational model. It is a model that may require using a supervisory approach to management. This model brings innovation by making it mandatory for departmental levels to report high skilled performances. As illustrated by Narendra & Esfandiari (2018), each departmental head must work with his subordinates to create the desired innovation outcomes.
Bureaucracy equips the processes of the organization to be run by a system called management by rules.  In this case, the decisions that affect the organization are made by the director or the chief executive officer. My office shall depend on departmental structures to implement the higher ranks stipulated policies. Also, with this design process, procedures such as purchasing, collecting and search for material samples will be carried out through functional specialization. More relatively, the procedures will be carried out by skilled members of the organization with the aim of creating innovation ideas. These individuals, as shown by Narendra & Esfandiari (2018) will work in units that best fit output expectations. The application of this model has best worked for Nike’s innovation achievement as told by Childs & Jin (2018) and can equally serve as relevant for the fashion retail store business.
A bureaucratic design model will require that a company’s managers must treat all other company employees with utmost dignity and equality. As the design model divulges the management system of my retail store business, creating ethical guidance through codes of conduct, mission statement and vision should envisage the need to purposely acculturate every member of staff to the cohesive cycle of the organization. Being an innovative fashion retail business, ethical consideration like accountability from every staff must be practiced to inclusively apply empathic design in innovating markets and target audiences for the company’s products. Lastly, with the bureaucratic design model, my human resource department shall hire or recruit only personnel best merited by open qualifications for the job.
Stakeholders’ Roles for Innovation to the Fashion Retail Business
The proposed fashion retail store business shall rely on organizational culture as implemented by leadership and employee relations. My business will use value-driven phrases like “Just for You” to symbolize the empathy correlated between the customers and the organizational stakeholders. This will serve as the reported culture for the retail store. As it is done by Nike, Ford, Target, and Uniqlo Malaysia, so can it be done by my organization. The management shall rely on using a transformational leadership style as it is a progressive, open-minded for new ideas and serves as an inclusive leadership model that freely enables employees to strive for innovation.
The fashion retail store business will be training its employees on the frequent modern requirements of the fashion design industry. Training will, on one side, act as motivation required for innovation practices. On the other hand, it will function as a bridge between market competitiveness and profitability. The management shall also use incentives and perks for the high performing employees all in an attempt to keep and provide an atmosphere that allows employees to be the best and give the most they can give. The department of design and purchasing shall lead the way in using technology to create what customers need and also keep the business informed about the market trends. As shown by De Gooyert et al. (2017), the human resource department shall hire a competent group to serve as the core of operations for the business.
In addition, the company will consider the trends that are required by the customers. With the use of technology that encourages innovation, such as using modern 3D printers or artificial intelligence, AI, which can create product prototypes in virtual proxy, the retail store will then be able to predict the needs of the customers and innovate accordingly. Similarly, the retail store shall be using value co-creation innovation model to bring out appreciation of consumer desires on particular products. Maintaining the internal balance of employee satisfaction and customers’ nearness to the organization is beneficial for the overall growth of the company, as told by Madanhire & Mbohwa (2016). In summary, the transformational leadership style will be the roadmap that shall take the business to reputable international standards.
Processes of Monitoring Staff and Systems’ Effectiveness
Creating an organization is one thing different from reaching the targeted goals for the same organization. It, therefore, calls for the evaluation of processes, systems and personnel as verification for impactful gain. The general member of staff effectiveness can be measured through the use of management by objectives; MBO technique for the method will assist the management in ensuring that set strategies for objectives are appropriately executed (Root, 2019). The organization shall initially set out clear long-term goals and both short-term and long-term objectives. For instance, if the objective shall require the marketing department to use digital platforms, then a measurable and time-bound objective will be strategized. The marketing department shall then proceed to create goals and objectives that are clearly understood by the team members. MBO shall thereafter be used as a gauge of whether the objective has been attained or not. It is a technique that will illustrate the individual performance and demonstrate areas where changes are needed for efficiency to be attained all around the company.
The fashion retail store shall also use established success measures to analyze the overall effectiveness of the business. Measures such as comparing inventory of purchases against the targeted returns can attest to the effectiveness of the company’s financial performance. In a nutshell, an increase in profitability can be a measure of effective marketing goals from the department’s team. Consequently, the company shall use growth in gross revenue at the end of financial analysis periods (Root, 2019). Many organizations have also used measures of customer satisfaction as techniques for monitoring the effectiveness of the company’s products and services. The fashion retail store can rely on its digital customer feedback pages or mail exchanges to monitor the effectiveness of the services and products the company renders.
Evaluation of the company’s performance management systems can test and monitor the validity of systems used to process the company’s business dealings. According to Mahadeen et al. (2016) metrics for reward systems and employee recognition for compensation are among the performance management systems. Evaluating the effects, the costs and implications on the company performance management systems during economic recession periods and better times can provide the needed clarification for the company’s effectiveness (Root, 2019).
Description of the Physical Layout of Fashion Retail Store
Office layout shows an immense significance for empowering innovation through features for example, strategic geographical settings, lighting systems, and cubicle divisions like teamwork or newsroom office layout that assist associates in convening prompted meetings (Visscher & Fisscher, 2009). Geographical location for my fashion retail store business is to be based on location far from many buildings and away from the busy urban setting. For instance, it is to be based on either an abandoned warehouse or a site located near the highway strategically for easy access and mostly to inspire motivation from the ordinary employees. This choice in setting, as discussed according to Zerella, Von Treuer & Albrecht (2017) serves as exceptional layouts for stirring innovation for the fashion business than other settings.
The internal system of the retail store shall consist of segregated cubicles and partitions that encourage communal problem-solving and decision making. The divisions shall also facilitate higher concentration on personal projects. Focus office layouts, for instance, give room for individual research and introspection. It is a layout structure that readies one for high power decision making. It will serve as an ideal for the director’s office as well as other managers (Zerella, Von Treuer & Albrecht, 2017). There will be a conference room that shall be used for general meetings and group consultations comprising of all the departmental members. Within the retail store, there shall also be a recharge or incubation room for innovation. Besides the incubation room, where ideas are generated, there shall also be a laboratory where new fashions in clothing for all sexes and ages can be invented and tested. All these cubicles within the office are relevant for realizing innovation from the competent fashion design staff members.
Interior designs through window and bulb lightings, paintings and sketchy works of art are layout design structures that inspire innovation. Red lights have arguable been considered best for attention and concentration. Zerella, Von Treuer & Albrecht (2017) state that sketchy works of art through additional multi-coloring of walls, picture paintings and crafted clothe cuttings are improvisational inspirations that echo individual innovation at its best. In many offices where innovation is reportedly on the rise, there are incandescent lighting systems that intrinsically motivate employees to strive for many additional giftedness.
Application of Technology Model for Innovation Enhancement
Fashion retail businesses rely heavily on technology for innovation. For easy access and interaction with customers online, any company that is dealing in fashion and design should encourage employees to keep up with trends on social media pages such as Facebook, Instagram and Twitter. Fashion is about trends, showoffs and glamorous appearances. It is on social media that great ideas on colorizations and blending are copied and pasted to market areas still untapped. My fashion retail store shall use social media pages that prove to be less competitive digital platforms characterized by bigger populations for cost-effectiveness. This means that my business will undergo product specialization for iconic stance (Mandal & Joshi (2017).
For enhanced fashion retail innovation, my business shall seek to complement or reinforce the employed staff by using artificial intelligence algorithms, AI. This technology-assisted system of synchronizing information in an automated manner helps to serve a company in conducting virtual merchandising of the fashion products (Kreutzer & Sirrenberg, 2020). It will also help the company to manufacture products in relevant speed owing to its automated fast computer skills.  For the nature of my startup business, artificial intelligence will monitor digital trends using its set of rules to depict the trending market needs such as customer color preferences. As a result, the business will be able to keep up with swift changes in the market.
In addition, artificial intelligence, AI, will enhance innovation through the analysis of designs of various images to copying popular styles. Clothing manufacturing is labor exhaustive thus requires the use of artificial intelligence to necessitate speed to meet market demands. As illustrated by Kreutzer & Sirrenberg (2020), this system can collect information about customer purchases and create an understanding that can be used by the organization to predict future consumer needs and shopping abilities. Using AI for my business when the time for implementation is right will prove very fruitful for innovation.
Conclusion
Fashion design organizations live on the brink of stiff competitions from ever-changing and constantly demanding technology-assisted trends. All individuals and entrepreneurs in the fashion design like all other executive leaders use design model structures that fall under the category of bureaucratic or classic model for many reasons. Traditionally, these model systems have proven that organizational hierarchy and innovation go hand in hand through transformational leadership to bring incredible innovative outcomes. Stipulating how the organization’s roles and responsibilities within departmental spheres are to be weaved in any new organization significantly helps in shaping the ethical and cultural concerns of the business. When fashion design businesses are linked to technological advancements such as the use of artificial intelligence and digital websites, innovation of products are enhanced through virtual merchandising as well as the creation of customer-tailored design outfits. Advanced technology, befitting retail store layout and evaluation management systems are mandatory elements for cutting edge in fashion design.
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